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Roughly equivalent to Lean Six Sigma Yellow, Green, Black and Master Black Belts, the 4 Improvement
Apprenticeships are open to both existing and new employees. If you pay into the Levy, then the courses are
100% funded. If you are lucky enough to not have to pay into the levy, you can still get 95% funding.

With over 20 years experience of delivering on-site improvement, LI Europe has created a unique approach
that combines Kaizen Workshop style Block Learning with Continuous Learning throughout the year. This way
apprentices are able to deliver real £££ bottom line results to the business as part of their apprenticeship.
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Off-site Training 1-2 days per month off-site Training

On-site Independent . . J
P 1-2 days per month on-site independent implementation
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Portfolio Creation ‘
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Portfolio

External End Point
o
End Point Assessment Assessment

Apprentices are trained in Cohorts of 6-12 people, with

typically 3 different (non-competing) companies

represented in each Cohort. » 10 day "Analysis" workshop in month 2 to identify
major opportunities to improve

2 days per month learning and implementation

Minimum group size per company starts at 3

Improvement Technicians, or 2 Improvement e 20 day "Impact" workshop in month 5-6 to
Practitioners or Specialists. implement actual improvements

Start times are flexible throughout the year, based on * Months 7-12 focussed on sustainability and
suitable Cohorts arising in each region. effecting behavioural change

CONTACT US

0333 456 1988

info@li-europe.com Unit 4, The Stables, Newby
Hall, Ripon, HG4 5AE

Contact us to find out when the next cohort in your region starts



