APPRENTICESHIP - LEAN SIX SIGMA BLACK BELT
EQUIVALENT

IMPROVEMENT
SPECIALIST 7

LEVEL 5 - HIGHER APPRENTICESHIP

APPRENTICESHIP LEVY FUNDED - £9,000

Minimum Group Size: per company - 2
Typically 2 companies on each Cohort

THE ROLE

Improvement Specialists are responsible for leading the deployment of improvement
strategy, training others, and providing technical expertise in Lean Six Sigma and Change
Management principles. Typically reporting to Improvement Leaders, they are experts in
identification and delivery of improvement opportunities.

Gives Knowledge & Understanding of:
¢ Leading improvement teams
e Project planning
e Project reviews & coaching
e Change planning
¢ Commercial environment
e Principles & methods for Improvement
* Voice of the customer
e Process mapping & analysis
« Data acquisition planning

o Statistics & measures

e |ean concepts and tools
 Measurement system analysis
e Process capability

e Root cause analysis

e Experimentation

e |dentification & prioritisation

e Failure mode avoidance

e Sustainability & control

INVOLVES

REQUIREMENTS ACTIVITY

1. Initial Skill Scan to understand prior learning ~
2. L2 English and Maths requirement
3. Not currently enrolled on any other apprenticeship

10 day "Analysis" workshop in month 2

e 20 day "Impact" workshop in month 6

e 1-2 days / month off-site training

« 1day/month on-site "off-the-job" activity

« 1-2hrs/ month development coaching

e 5 consultant-days on-site support per person

CONTACT Off-site training at a Regional location

Or Bespoke on-site dedicated Cohorts

info@li-europe.com Unit 4, The Stables, Newby
Hall, Ripon, HG4 5AE

Contact us to find out when the next cohort in your region starts

Open to any Manufacturing business in England
(n.b. not available in Wales, Scotland, or Northern Ireland)

0333 456 1988




